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114 Moderator 100.00$                    100.00$                    -$                        0.00% 100.00$                    100.00$                    -$                     0.00% 100.00$                -$                   100.00$            0.00% 100.00$                  -$               0.00% -$                       0.00% 0.00%

122 Selectmen 158,940.00$             159,453.81$             (513.81)$                 2.49% 164,829.59$             163,210.19$             1,619.40$            3.71% 169,530.81$         94,672.86$        74,857.95$       2.85% 175,922.42$           6,391.61$      3.77% 16,982.42$             10.68% 3.56%

131 Finance Committee 326.00$                    210.42$                    115.58$                  0.93% 326.00$                    276.23$                    49.77$                 0.00% 326.00$                383.60$             (57.60)$             0.00% 350.00$                  24.00$           7.36% 24.00$                    7.36% 2.45%

135 Town Accountant 60,529.00$               60,484.62$               44.38$                    5.64% 64,072.23$               63,034.24$               1,037.99$            5.85% 64,784.98$           40,585.99$        24,198.99$       1.11% 69,928.45$             5,143.47$      7.94% 9,399.45$               15.53% 5.18%

136 Auditing 19,000.00$               19,000.00$               -$                        5.56% 20,000.00$               20,000.00$               -$                     5.26% 21,000.00$           20,000.00$        1,000.00$         5.00% 20,000.00$             (1,000.00)$     (4.76%) 1,000.00$               5.26% 1.75%

141 Board of Assessors 85,307.00$               82,281.12$               3,025.88$               5.29% 90,453.66$               89,398.83$               1,054.83$            6.03% 98,462.67$           59,376.60$        39,086.07$       8.85% 103,257.89$           4,795.22$      4.87% 17,950.89$             21.04% 7.01%

145 Treasurer 76,292.00$               74,244.28$               2,047.72$               5.10% 77,485.59$               76,361.68$               1,123.91$            1.56% 79,106.79$           44,336.51$        34,770.28$       2.09% 81,776.21$             2,669.42$      3.37% 5,484.21$               7.19% 2.40%

146 Tax Collector 68,766.00$               66,856.81$               1,909.19$               5.34% 72,892.99$               72,645.22$               247.77$               6.00% 76,843.13$           47,370.39$        29,472.74$       5.42% 79,826.99$             2,983.86$      3.88% 11,060.99$             16.08% 5.36%

151 Legal 55,180.00$               51,266.67$               3,913.33$               0.33% 50,230.00$               53,470.03$               (3,240.03)$           (8.97%) 48,230.00$           45,484.93$        2,745.07$         (3.98%) 55,180.00$             6,950.00$      14.41% -$                       0.00% 0.00%

152 Human Resources Board 5,165.00$                 4,397.57$                 767.43$                  2.44% 5,479.12$                 3,359.28$                 2,119.84$            6.08% 3,683.00$             2,159.80$          1,523.20$         (32.78%) 3,848.99$               165.99$         4.51% (1,316.01)$             (25.48%) (8.49%)

161 Town Clerk 35,205.00$               33,105.51$               2,099.49$               5.42% 38,050.65$               36,451.72$               1,598.93$            8.08% 39,573.96$           22,446.81$        17,127.15$       4.00% 42,548.92$             2,974.96$      7.52% 7,343.92$               20.86% 6.95%

171 Conservation Commission 30,424.00$               29,420.91$               1,003.09$               (1.56%) 31,989.91$               31,833.24$               156.67$               5.15% 33,483.93$           18,756.03$        14,727.90$       4.67% 35,046.67$             1,562.74$      4.67% 4,622.67$               15.19% 5.06%

175 Planning Board 27,179.00$               25,296.62$               1,882.38$               (0.13%) 25,676.70$               24,158.85$               1,517.85$            (5.53%) 29,265.97$           14,023.86$        15,242.11$       13.98% 30,427.94$             1,161.97$      3.97% 3,248.94$               11.95% 3.98%

176 Zoning Board of Appeals 28,955.00$               28,423.35$               531.65$                  4.15% 30,730.10$               32,060.91$               (1,330.81)$           6.13% 32,451.65$           18,954.76$        13,496.89$       5.60% 35,381.23$             2,929.58$      9.03% 6,426.23$               22.19% 7.40%

179 Community Preservation Committee 10,081.00$               10,005.27$               75.73$                    4.55% 10,602.97$               9,818.27$                 784.70$               5.18% 11,109.31$           5,429.80$          5,679.51$         4.78% 11,573.89$             464.58$         4.18% 1,492.89$               14.81% 4.94%

185 Housing Committee 37,184.00$               33,714.57$               3,469.43$               2.03% 40,527.80$               29,603.16$               10,924.64$          8.99% 35,328.35$           31,078.90$        4,249.45$         (12.83%) 37,031.36$             1,703.01$      4.82% (152.64)$                (0.41%) (0.14%)

192 Town Offices / Building Maintenance 142,831.00$             142,614.13$             216.87$                  7.19% 146,996.25$             150,523.15$             (3,526.90)$           2.92% 155,325.42$         85,783.35$        69,542.07$       5.67% 156,979.82$           1,654.40$      1.07% 14,148.82$             9.91% 3.30%

194 Community Center 17,750.00$               16,765.78$               984.22$                  0.00% 18,750.00$               19,366.16$               (616.16)$              5.63% 18,750.00$           8,382.40$          10,367.60$       0.00% 19,350.00$             600.00$         3.20% 1,600.00$               9.01% 3.00%

196 Selectmens Maintenance / Unclassified 36,000.00$               20,423.24$               15,576.76$             0.00% 35,000.00$               15,428.53$               19,571.47$          (2.78%) 30,000.00$           13,346.26$        16,653.74$       (14.29%) 45,000.00$             15,000.00$    50.00% 9,000.00$               25.00% 8.33%

198 Town Owned Property 6,500.00$                 1,261.05$                 5,238.95$               100.00% 22,100.00$               14,771.04$               7,328.96$            100.00% 19,200.00$           7,476.92$          11,723.08$       (13.12%) 20,200.00$             1,000.00$      5.21% 13,700.00$             210.77% 70.26%

199 Comfort Station 67,100.00$               55,842.59$               11,257.41$             0.00% 67,000.00$               67,581.83$               (581.83)$              (0.15%) 68,000.00$           43,667.91$        24,332.09$       1.49% 68,780.00$             780.00$         1.15% 1,680.00$               2.50% 0.83%

Total General Government 968,814.00$            915,168.32$            53,645.68$             4.26% 1,013,293.56$         973,452.56$            39,841.00$          4.59% 1,034,555.97$      623,717.68$      410,838.29$     2.10% 1,092,510.77$       57,954.80$    5.60% 123,696.77$          12.77% 4.26%
210 Police Department 557,859.00$             528,732.99$             29,126.01$             6.32% 598,405.12$             554,546.29$             43,858.83$          7.27% 627,934.02$         352,995.69$      274,938.33$     4.93% 648,070.05$           20,136.03$    3.21% 90,211.05$             16.17% 5.39%

220 Fire Department 133,122.00$             133,838.98$             (716.98)$                 5.95% 139,060.54$             133,009.68$             6,050.86$            4.46% 143,426.52$         76,179.60$        67,246.92$       3.14% 148,785.00$           5,358.48$      3.74% 15,663.00$             11.77% 3.92%

230 Ambulance Service Assessment 160,278.86$             160,278.86$             -$                        53.72% 172,218.42$             172,218.42$             (0.00)$                  7.45% 182,556.72$         182,556.72$     6.00% 197,508.73$           14,952.01$    8.19% 37,229.87$             23.23% 7.74%

241 Building Inspections 37,886.00$               50,778.03$               (12,892.03)$            1.01% 39,073.56$               45,017.37$               (5,943.81)$           3.13% 39,637.52$           34,314.57$        5,322.95$         1.44% 40,193.20$             555.68$         1.40% 2,307.20$               6.09% 2.03%

291 Emergency Management 5,150.00$                 1,486.68$                 3,663.32$               23.00% 5,150.00$                 (1,447.69)$               6,597.69$            0.00% 5,150.00$             1,342.78$          3,807.22$         0.00% 5,150.00$               -$               0.00% -$                       0.00% 0.00%

292 Dog Officer 16,616.00$               15,752.16$               863.84$                  1.96% 16,994.35$               15,076.36$               1,917.99$            2.28% 17,304.75$           8,737.80$          8,566.95$         1.83% 17,003.60$             (301.15)$        (1.74%) 387.60$                  2.33% 0.78%

295 Harbor Department 152,100.00$             156,249.98$             (4,149.98)$              0.66% 154,928.06$             136,316.91$             18,611.15$          1.86% 172,023.12$         98,195.80$        73,827.32$       11.03% 161,545.93$           (10,477.19)$   (6.09%) 9,445.93$               6.21% 2.07%

296 Animal Inspector 500.00$                    500.00$                    -$                        66.67% 700.00$                    500.00$                    200.00$               40.00% 1,000.00$             -$                   1,000.00$         42.86% 1,200.00$               200.00$         20.00% 700.00$                  140.00% 46.67%

299 Shellfish Department 124,466.00$             124,510.41$             (44.41)$                   3.08% 128,377.48$             128,429.50$             (52.02)$                3.14% 134,940.80$         85,731.92$        49,208.88$       5.11% 139,532.54$           4,591.74$      3.40% 15,066.54$             12.10% 4.03%

Total Public Safety 1,187,977.86$         1,172,128.09$         15,849.77$             9.51% 1,254,907.53$         1,183,666.84$         71,240.69$          5.63% 1,323,973.45$      657,498.16$      666,475.29$     5.50% 1,358,989.05$       35,015.60$    2.64% 171,011.19$          14.40% 4.80%

Fiscal Year 2015

Town of Chilmark Total Proposed Budget and Analysis Report for Fiscal Year 2015

Fiscal Year 2012 Fiscal Year 2013 3 YearFiscal Year 2014

3/7/2014 11:45 AM APPROVED BY FINCOM 2/20/14 WITH THE EXCEPTION OF MVC DEPT 840 Page 1 of 2



300 Education 2,403,677.00$          2,403,676.23$          0.77$                      0.84% 2,698,372.72$          2,698,372.72$          -$                     12.26% 2,984,577.12$      2,240,682.84$   743,894.28$     10.61% 3,297,802.06$        313,224.94$  10.49% 894,125.06$           37.20% 12.40%

Total Education 2,403,677.00$         2,403,676.23$         0.77$                      0.84% 2,698,372.72$         2,698,372.72$         -$                     12.26% 2,984,577.12$      2,240,682.84$   743,894.28$     10.61% 3,297,802.06$       313,224.94$  10.49% 894,125.06$          37.20% 12.40%
422 Highway Maintenance 144,846.00$             144,498.78$             347.22$                  0.57% 146,427.67$             142,414.61$             4,013.06$            1.09% 157,724.63$         71,515.06$        86,209.57$       7.72% 160,320.57$           2,595.94$      1.65% 15,474.57$             10.68% 3.56%

423 Snow and Ice Removal 7,000.00$                 12,216.58$               (5,216.58)$              0.00% 7,000.00$                 55,580.40$               (48,580.40)$         0.00% 7,000.00$             64,078.61$        (57,078.61)$      0.00% 7,000.00$               -$               0.00% -$                       0.00% 0.00%

430 Waste Collection and Disposal 163,016.00$             155,720.61$             7,295.39$               0.15% 163,771.29$             153,378.98$             10,392.31$          0.46% 161,728.08$         72,808.42$        88,919.66$       (1.25%) 153,431.31$           (8,296.77)$     (5.13%) (9,584.69)$             (5.88%) (1.96%)

Total Public Works 314,862.00$            312,435.97$            2,426.03$               (6.87%) 317,198.96$            351,373.99$            (34,175.03)$         0.74% 326,452.71$         208,402.09$      118,050.62$     2.92% 320,751.88$          (5,700.83)$    (1.75%) 5,889.88$              1.87% 0.62%
510 Board of Health 59,741.00$               52,052.85$               7,688.15$               4.81% 59,669.86$               58,211.24$               1,458.62$            (0.12%) 62,097.16$           32,473.56$        29,623.60$       4.07% 65,816.54$             3,719.38$      5.99% 6,075.54$               10.17% 3.39%

491 Cemetery Commission -$                         -$                         -$                        (100.00%) -$                         -$                         -$                     #DIV/0! -$                      -$                   -$                  #DIV/0! -$                       -$               #DIV/0! -$                       #DIV/0! #DIV/0!

541 Council on Aging 112,754.00$             111,751.80$             1,002.20$               3.21% 110,118.48$             108,577.99$             1,540.49$            (2.34%) 116,532.98$         103,770.29$      12,762.69$       5.83% 127,365.56$           10,832.58$    9.30% 14,611.56$             12.96% 4.32%

Total Human Services 172,495.00$            163,804.65$            8,690.35$               (9.47%) 169,788.34$            166,789.23$            2,999.11$            (1.57%) 178,630.14$         136,243.85$      42,386.29$       5.21% 193,182.10$          14,551.96$    8.15% 20,687.10$            11.99% 4.00%
610 Library Department 285,672.00$             278,042.26$             7,629.74$               6.74% 279,422.21$             278,189.11$             1,233.10$            (2.19%) 301,221.55$         175,722.57$      125,498.98$     7.80% 315,802.70$           14,581.15$    4.84% 30,130.70$             10.55% 3.52%

630 Beach Committee 236,210.00$             217,801.82$             18,408.18$             (2.03%) 242,454.74$             203,481.68$             38,973.06$          2.64% 246,453.58$         160,043.19$      86,410.39$       1.65% 238,944.85$           (7,508.73)$     (3.05%) 2,734.85$               1.16% 0.39%

650 Parks & Recreation 1,200.00$                 1,945.00$                 (745.00)$                 20.00% 1,200.00$                 1,250.00$                 (50.00)$                0.00% 1,800.00$             1,625.00$          175.00$            50.00% 1,200.00$               (600.00)$        (33.33%) -$                       0.00% 0.00%

691 Historical Commission 2,570.00$                 2,423.63$                 146.37$                  4.94% 2,649.78$                 2,264.55$                 385.23$               3.10% 2,255.93$             520.65$             1,735.28$         (14.86%) 2,302.39$               46.46$           2.06% (267.61)$                (10.41%) (3.47%)

699 Cultural Council -$                         -$                         1,500.00$                 1,500.00$                 -$                     #DIV/0! 1,500.00$             1,500.00$          -$                  0.00% 2,500.00$               1,000.00$      66.67% 2,500.00$               #DIV/0! #DIV/0!

Total Culture & Recreation 525,652.00$            500,212.71$            25,439.29$             2.63% 527,226.73$            486,685.34$            40,541.39$          0.30% 553,231.06$         339,411.41$      213,819.65$     4.93% 560,749.93$          7,518.87$      1.36% 35,097.93$            6.68% 2.23%
710 Retirement of Debt 295,000.00$             295,000.00$             -$                        (3.28%) 425,000.00$             425,000.00$             -$                     44.07% 425,000.00$         425,000.00$      -$                  0.00% 415,000.00$           (10,000.00)$   (2.35%) 120,000.00$           40.68% 13.56%

751 Interest on Long-Term Debt 111,777.00$             111,776.88$             0.12$                      41.13% 129,073.75$             129,073.77$             (0.02)$                  15.47% 117,526.87$         92,230.63$        25,296.24$       (8.95%) 104,923.75$           (12,603.12)$   (10.72%) (6,853.25)$             (6.13%) (2.04%)

752 Interest on Short-Term Debt 8,052.00$                 9,683.15$                 (1,631.15)$              632.00% 1,100.00$                 3,748.86$                 (2,648.86)$           (86.34%) 3,400.00$             76.00$               3,324.00$         209.09% 100.00$                  (3,300.00)$     (97.06%) (7,952.00)$             (98.76%) (32.92%)

Total Debt Service 414,829.00$            416,460.03$            (1,631.03)$             7.66% 555,173.75$            557,822.63$            (2,648.88)$           33.83% 545,926.87$         517,306.63$      28,620.24$       (1.67%) 520,023.75$          (25,903.12)$  (4.74%) 105,194.75$          25.36% 8.45%
840 M.V. Commission 126,331.00$             126,331.00$             -$                        5.15% 129,376.00$             129,376.00$             -$                     2.41% 154,661.00$         154,661.00$      -$                  19.54% 176,600.00$           21,939.00$    14.19% 50,269.00$             39.79% 13.26%

Total Intergovernmental 126,331.00$            126,331.00$            -$                       5.15% 129,376.00$            129,376.00$            -$                     2.41% 154,661.00$         154,661.00$      -$                  19.54% 176,600.00$          21,939.00$    14.19% 50,269.00$            39.79% 13.26%
910 Employee Benefits and Contributions 788,420.00$             784,465.51$             3,954.49$               0.55% 827,541.17$             822,524.54$             5,016.63$            4.96% 874,672.42$         646,573.80$      228,098.62$     5.70% 989,874.63$           115,202.21$  13.17% 201,454.63$           25.55% 8.52%

945 Property & Liability Insurance 119,000.00$             124,791.53$             (5,791.53)$              12.80% 140,500.00$             133,770.98$             6,729.02$            18.07% 150,500.00$         176,476.24$      (25,976.24)$      7.12% 150,500.00$           -$               0.00% 31,500.00$             26.47% 8.82%

Total Benefits & Insurance 907,420.00$            909,257.04$            (1,837.04)$             2.01% 968,041.17$            956,295.52$            11,745.65$          6.68% 1,025,172.42$      823,050.04$      202,122.38$     5.90% 1,140,374.63$       115,202.21$  11.24% 232,954.63$          25.67% 8.56%

Totals 7,022,057.86$         6,919,474.04$         102,583.82$           2.76% 7,633,378.76$         7,503,834.83$         129,543.93$        8.71% 8,127,180.74$      5,700,973.70$   2,426,207.04$  6.47% 8,660,984.16$       533,803.42$  6.57% 1,638,926.30$       23.34% 7.78%
CPC covered by Community Preservation Funds 10,081.00$               10,005.27$               10,602.97$               521.97$                    11,109.31$           11,109.31$        11,573.89$             11,573.89$    1,638,926.30$                

Conservation Agent covered by Wetlands Fund 2,500.00$                 2,500.00$                 2,500.00$             2,500.00$          

Budget covered by property taxes 7,011,976.86$         2.76% 7,620,275.79$         7,500,812.86$         8.68% 8,113,571.43$      5,687,364.39$   6.47% 8,649,410.27$       522,229.53$  6.44%

Departments turning back over $5,000 Departments turning back over $5,000
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